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Notes
The Expression of Interest form (EOI) is mandatory for anyone thinking of applying for a grant above
£250,000. We will use the information you provide in the EOI to decide whether or not to invite you to
submit a development phase application. An invitation to apply does not guarantee a grant from us in
the future but does indicate that we see potential in your initial proposals.
We aim to respond to your EOI within 20 working days of receipt. If we decide to invite you to apply, we
will contact you to discuss next steps.
You must read the application guidance before submitting this form. This can be found on our website.
You will be able to save this document as you work on it.
If you decide to copy and paste text directly into your application, please review your application before
submission and make changes where necessary to ensure you do not exceed the stated word count
limit.

Summary
Name of your organisation
Appleby Town Council
Project reference number
OL-18-07332
Project Title
Please choose a title which you think best describes your project.
Moot Hall
Date submitted
04/03/2019
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Section One - Your Organisation
1a. Name and address of your organisation

Name of your organisation
Address line 1
Address line 2
Address line 3
Town / city

Appleby Town Council
Appleby Town Council
Moot Hall
Boroughgate
APPLEBY-IN-WESTMORLAND

County
Postcode

Cumbria
CA16 6YB

1b. Is the address of your project the same as the address of your organisation?
Yes

1c. Details of main contact person
Name
Caroline Dodgeon
Position
Town Clerk
Is the address of the main contact person the same as the address in 1a?
Yes

Daytime phone number, including area code
01768 51177
Alternative phone number

Email address
clerk@applebytown.org.uk
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Tell us about any particular communication needs this contact has.
Please note that there is a limit of 50 words for this question.
Please note my working hours are Monday - Friday 12 noon to 5pm.
For projects based in Wales, which language should we use to communicate with the main contact?
English
Welsh
Both (Bilingual)

1d. Legal status of your organisation

Please select one of the following:
Local authority

1e. Do you consider your organisation's mission and objectives to be:

Please select the options that apply
Black or minority ethnic-led
Disability-led
LGBT+-led
Female-led
Young people-led
And in Northern Ireland only:
Mainly led by people from the Protestant communities

1f. Where did you hear about us? Please pick from list or specify below.
Heritage agency
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Section Two - Project Proposal
2a. Please tell us about your project. In particular, please try to cover:
• Heritage focus
• What will the project do (capital work and activities)
• What programme outcomes you are hoping to achieve. Please note that we expect all projects to
achieve the outcome 'A wider range of people will be involved in heritage.'
• Why you want to do this project (what is the need and demand)
• Feasibility or options work done so far
• Timescales
• Overall cost including a short breakdown of key items of expenditure
This section of the form has a total word count of 800 words. Please note that dashes in the text count
as whole words.
The Moot Hall is a II* listed building in Appleby-in-Westmorland, Cumbria; the former County town of
Westmorland, which is owned and occupied by the Council. It was built around 1596 for the Borough of Appleby,
which was established by royal charter in 1179. On the first floor is the Council Chamber, where the Council
holds its meetings; and the Clerk’s office. The Council operates the Tourist Information Centre (TIC) from the
ground floor and further ground floor space is let as a retail unit.
An Architectural Investigation and Assessment of Significance was published by Historic England in August
2018. The report identifies that the building is of national significance and is thought to be one of only two
nationally, of its age, still being used today for its intended purpose.
http://research.historicengland.org.uk/Report.aspx?i=16023&ru=%2fResults.aspx%3fp%3d1%26n%3d10%26rn
%3d25%26ry%3d2018%26ns%3d1
Historic England and the Council funded a condition survey, undertaken in 2016, that identified significant
repairs to the building were required with an estimated cost of £0.5M.
Appleby-in-Westmorland became one of Historic England’s first Heritage Action Zones (HAZ) in April 2017. The
HAZ is a partnership between Historic England, Eden District Council and the Council. The focus is to restore
and revive Appleby’s heritage, following the devastating floods in 2015/2016, promoting the town as a heritage
tourism destination to boost the local economy and improve the wellbeing of the community. The Moot Hall is an
identified key project.
Crosby Granger Architects were commissioned to undertake an options appraisal to identify how best to
improve public access and create more publicly accessible usable space. This process initially identified 8
options for both the layout of the building and its use. Following consultation with the local community these
options were reduced to 3 preferred options and following further consultation a final option was approved by the
Council in January 2019.
https://applebytown.org/wp-content/uploads/PostImages/Moot-Hall-Appleby-Final-Report.pdf
The Council wishes to embark on an ambitious project that will return part of the building to a former three store
design and also create new space. The Moot Hall will become much more accessible with the installation of a lift
and the focal point for heritage in the town. The project will also ensure that this significant and iconic building is
conserved and protected for future generations.
The Council Chamber will be open to the public for heritage visits. A new flexible space will be created on the
same level to facilitate a programme of exhibitions, talks, tours, activities and events. The project will unlock and
better explain the history of the Moot Hall, the Council and the town, allowing a number of artifacts from the
Council to be displayed. The Town Clerk’s office will be relocated to the newly created third floor.
The project will unlock hidden heritage and bring new people into the building fostering a greater sense of pride
and ownership among the local community. More visitors will use the building as it becomes the focal point for
heritage in the town. The history of the building will be better explained to deliver an exciting visitor experience.
A refreshed TIC will provide a more modern and open space for visitors which will lead to more business for
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shops, cafes and pubs in the town. A small new retail unit will be created bringing new business opportunities to
the town, whilst the existing retail unit will be retained.
The project already benefits from strong support from Eden District Council and Historic England.
The project will deliver a historic building that is in better condition and has reduced environmental impacts,
resulting in the Council being a more resilient organisation.
There will be more public space and improved access with the building and town’s heritage better interpreted
and displayed; creating learning opportunities for both the visitor and local community.
There will be greater community engagement and utilisation of volunteers. Developing skills and instilling a
sense of pride and ownership in the local community.
Greater accessibility will help to change our audience profile to include people from a wider range of ages,
ethnicity and social backgrounds.
The project will boost the local economy by attracting new heritage visitors to the town, extending their stay and
spend. Appleby as a result will be a better place to live, work and visit with an improved sense of wellbeing.
It is anticipated that the development phase will take between 12 – 18 months and the build phase
approximately 12 months.
The cost of the access improvements and conservation work is estimated at £0.5M and the creation of more
space and development improvements a further £0.5M.
2b. How much are you likely to ask for from us?
£1,000,000
2c. When are you likely to submit a development phase application if invited to do so?
Please note that there is a limit of 200 words for this question.
A considerable amount of work has already been undertaken to progress the project, including:
•
A condition survey completed in 2016 by Blackett-Ord Conservation Architects;
•
Historic England’s Architectural Investigation and Assessment of Significance Report published in
August 2018; and
•
The Options Appraisal undertaken by Crosby Granger Architects and Amion Consulting also in 2018.
We are currently seeking further funding via the HAZ project to progress the development phase.
It is anticipated that once funding has been secured to progress the development phase the process will take
between 12 and 18 months.
NB Question 1e does not relate to the multi choice answers given.

Section Three - Submission
Your local team may wish to use your email to send you invitations to workshops or events they are
running for potential applicants, or other useful information about our grant programmes. Please tick
this box if you would like to receive this information by email. You can unsubscribe at any time.
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